
SHIFT LEADERSHIP

ARE YOU 

READY 
TO LEAD?

SHIFT LEADERSHIP COURSES

Day in the Life                                   
Ready for Revenue                                        
Safety and Security
Communication*
Delegation & Follow-Up*
Coaching 101*                                                                                                       
*In-Person Workshops

D i th Lif

101 COURSES

Facilities & Equipment
Exceptional Situations
Daily Food Cost
Lead Change
Employee Relations
Living the Life                                                                                                         

F iliti & E i

103 COURSES

Managing Priorities 
Drive Accountability                       
Basic Finance                                              
Shift Management                                      

MMManagiing PPriioriittiies

102 COURSES

We’ve provided 21 hours of coursework 
to give you the in-depth training you’ll 
need to become a great leader.
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Pizza Hut® believes in investing in its 
greatest resource — its employees. 
And we know we succeed when 
you do. So we’ve launched a new 
management training program called 
LEAD, Leading Excellence And  
Development, to help you become  
a great leader.

The program includes three different 
   sections, each made up of several  
   courses.

You create a personalized learning 
   plan, only taking the courses you need.

Continued development tools help 
   you advance after the program ends. 

Our new program combines online 
learning with live workshops and 
on-the-job guided practice. This way, 
you learn from all angles rather than 
just with pen and paper. And all the 
courses are stepping stones to the 
next skill, so you can begin applying 
what you’re learning as you go.

MULTIWAY LEARNING

PROGRAM KEY POINTS

YOU’RE #1

STEPS TO SUCCESS
START LEARNING 
Take your chosen courses and 

set out on the path to success. 

GET READY
We’ll take an initial assessment 

of your current knowledge and then 
customize a learning plan based 
upon that.

CONTINUE TO GROW 
We’ll also give you resources 

so you can keep on learning – either 
through continued coursework or 
online resources. 

GET CERTIFIED 
Once you complete your  

 
as a new Shift Leader.

Shift leaders run
60% of all Pizza Hut® shifts –

get the knowledge you need to be
.
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